Executive Director's Report Fall 2015

Summer Training 2015 Follow Up
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Sent Summer Training, Travel Team and Cambodia Team report to every participating congregations and volunteers

· Completed the Eutychus Grant Report

· Sent and Receiving Summer Training evaluations 
Summer Training 2016 Preparation

· Confirmed St. John's Lutheran Church Seward, NE as 2016 Training Site for July 21-26th 

· Organization Activities

· Met with Pastor Ratcliffe to discuss planning

· Sending out Invitations/Supplications for Summer Training participation 

· Confirmed Jennifer Krupp as Keynote Speaker
· Theme – "The One Who Showed Mercy" from Luke 10:37 The Good Samaritan 
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I've put together a draft for T Shirts (copied below) incorporating the Good Samaritan with the stained glass style of the National Youth Gathering in order to match
· The cost is $16 per shirt for 60 shirts or $14 for 100
· Another draft does not include the stained glass idea and is a simple 1 color for $9.61/shirt

· I prefer this one

· Schedule Considerations
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The Weekend of July 22-24 is the weekend St. John's had available – but it is very close to the Gathering dates

· It might be worth offering a shorter track for those coming from the Gathering (to encourage Summer Training as something like an "extended module" from the NYG) – NEED PR FOR THIS
Conferences/Public Relations

· Conferences 

· Nebraska District Pastors' Conference – Kearney, NE, April 13-14

· OAFC Booth – Got a couple of weekends scheduled for Nebraska

· National Lutheran Youth Workers Conference – New Orleans, LA, July 12-15

· Attended and began working with Rev. Mark Wood (LCMS Outreach and Witness Director) and Rev. Mark Kiesling (Head of LCMS Youth Ministry) about having an OAFC outreach event at the 2016 National Youth Gathering

· Spoke with Rev. Todd Kollbaum about Presenting at the 2016 Rural and Small Town Ministry Conf. 

· Higher Things Conference – Seward, NE, July 28-31

· OAFC Booth and Evangelism Presentation ("Catechesis") 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

· Nebraska Fall District Pastors' Conference – October 19-20

· Summer Training signup and planning 

· LCMS Rural and Small Town Ministry Conference – Kansas City, MO, Nov 5-7
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Exhibit or Attend 

· Public Relations Materials – I've found that we really lack good materials for succinctly explaining and sharing OAFC. 
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Mark Triplett showed me one of the early fliers for OAFC and it was very similar to what I had been working on but it was a four-fold with the inclusion of the benefits of OAFC to the Church and to Youth and personal reflections of OAFC. So I reorganized what I had and created this updated version of that flier. 
· I've been working on weekend posters – finding that balance between interesting and too-busy with our local Nebraska weekends

· Grants

· 9/9 Submitted an LCMS Stand With Your Community grant request for 2016 Summer Training and for printing 500 updated editions of the Another Book of Acts ($4,000)
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Planning New Years Board Meeting

Need to Do – 

· Leader Sexual Misconduct Policy

· Summer Training 2016 Planning/Preparation

· Tour 2016 Training Facility – St. John's, Seward

· Schedule Planning/Refinement 
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Leaders

· Workshops
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Manuals

· T Shirts 

· Bible Studies 

· Speakers 

· Travel Team @ NYG

· Ministry Evaluation 

· Summer Training 2017 Pre-planning 

· Theme – Especially note 500th Anniversary of the Reformation 
· Locations Suggestions 

· Dates Suggestions 

· Schedule Planning

· Action/Implementation Plans 

Recommended Board Agenda 

Wednesday December 30th, 2015

3p Arrive/Orientation

3:30p Worship

4:30p Mtg w/ Rev. Mark Wood (Synod Witness and Outreach Director)
5:30p Dinner 

6:30p Reports  
7:45p Closing Prayers/Devotions 

8p Depart with Hosts 

Thursday December 31st, 2015
8:30a Arrive
8:45a Devotions

9:00a Tour & Meeting with Leaders at St. John's, Seward

12p Lunch 

1p Summer Training 2016 Planning 

2:30p Break

3p Summer Training 2017 Pre Planning

5p Dinner

6p Sexual Misconduct Policy 
7p Budget Planning 

8p Depart with Hosts

Friday January 1st, 2016

8:30a Arrive
8:45a Devotions

9a Budget/Implementation Plans

10:15a Break

10:30a Implementation Plans

11:45a Closing Devotions

12p Depart

(Possibly dismiss Sat. morn.)

October 2015 Business Manager's Report

· August – We mailed 156 letters to previous donors thanking them for their support and sharing with them the news about summer training, International travel team and National travel team. 

· July – September - Processed 7 orders for OAFC products - $204.00

· September – Corresponding with a gentleman that is writing a history on organizations that ministered to youth in the 70’s and 80’s.

Financial Statement

Bradford Bank Account – $31,333.45

Lutheran Church Extension Fund - $36,266.51

INFLOWS



2015 New Year's Gathering



2015 New Year's Gathering:Door Offering
40.81


2015 New Year's Gathering:Registration Fees
540.00



TOTAL 2015 New Year's Gathering
580.81


2015 Purchase



2015 Purchase:AOH Tracts
32.60



TOTAL 2015 Purchase
32.60


2015 Songbook Purchase
60.00


2015 Spring TT



2015 Spring TT:Door Offerings
260.00



TOTAL 2015 Spring TT
260.00


2015 Summer Training



2015 S T:Grant From Synod
1,500.00


2015 Summer Training:Happening
207.21


2015 S T:Opening Service Offering 
82.00


2015 Summer Training:Registration Fee
2,028.15


2015 Summer Training:Sales
53.00


2015 S T:Weekend Door Offerings
3,400.92



TOTAL 2015 Summer Training
7,271.28


2015 TT



2015 TT:Offerings
1,324.68


2015 TT:Start-up Money
270.00


2015 TT:t-shirts
202.00



TOTAL 2015 TT
1,796.68


2016 Summer Training



2016 Summer Training:Food
603.00



TOTAL 2016 Summer Training
603.00


AmazonSmile
13.00


Church Donation
1,000.10


Individual Donation
15,174.06


ITT



ITT:Adam Fosse
1,740.00


ITT:Adam Or Team
250.00


ITT:Collin Coats
2,056.27


ITT:Ethan Boester
1,646.00


ITT:J.R. Towsend
1,908.77


ITT:Lauren Sperry
2,187.25


ITT:Monica Hernandez
1,978.76


ITT:Peter Kirby
574.89


ITT:Sandra Hernandez
2,203.76


ITT:Team
1,262.81



TOTAL ITT
15,808.51


LCMS Foundation
269.87


Lutheran Foundation Of Texas



Lutheran Foundation Of Texas:Individual Donation
285.00



TOTAL Lutheran Foundation Of Texas
285.00


Memorial Donation
20.00


Paypal



Paypal:Individual Donation
143.54


Paypal:Purchase And Shipping
217.45


Paypal:Unknown
25.12



TOTAL Paypal
386.11


Reimbursement



Reimbursement:Insurance
251.63


Reimbursement:ST Start-up Cash
10.00



TOTAL Reimbursement
261.63


Thrivent Choice
2,812.00


Vanco



Vanco:Individual Donation
450.00



TOTAL Vanco
450.00


Weekend Door Offering



Weekend Door Offering:Illinois
1,277.04


Weekend Door Offering:Missouri
156.00


Weekend Door Offering:Texas
2,059.67



TOTAL Weekend Door Offering
3,492.71


Zion Lutheran Church
125.00


TOTAL INFLOWS
50,702.36


OUTFLOWS


2015 Board Meeting



2015 Board Meeting:Travel Expenses
1,126.12



TOTAL 2015 Board Meeting
1,126.12


2015 Director's Salary
9,720.00


2015 New Year Gathering



2015 New Year Gathering:Gas Expenses
82.44



TOTAL 2015 New Year Gathering
82.44


2015 Summer Training Expense



2015 Summer Training Expense:Food
1,092.06


2015 Summer Training Expense:T-shirts
1,012.00


2015 Summer Training Expense:Travel
235.48


2015 S T Expense:TT Start-up money
270.00



TOTAL 2015 S T Expense
2,609.54


Bank Service Charge



Bank Service Charge:Vanco
5.40



TOTAL Bank Service Charge
5.40


Business Expense



Business Expense:Conference Call
36.22


Business Expense:Constant Contact
294.00


Business Expense:Corporation Fee
10.00


Business Expense:Laptop
699.98


Business Expense:Mailing Supplies
209.59


Business Expense:Post Office Box
58.00


Business Expense:Tax Preparer
20.00


Business Expense:Website
119.99



TOTAL Business Expense
1,448.38


Insurance



Insurance:Business Auto
213.00


Insurance:Church Mutual Van
457.00


Insurance:Commercial And Workers Comp
1,894.69



TOTAL Insurance
2,564.69


International TT
8,550.50


International TT:Travel Expenses
8,636.38



TOTAL International TT
17,186.88


Money Transfer From Checking To LCEF
30,000.00


Publicity



Publicity:Conferences
2,443.21


Publicity:Family Shield Program
500.00


Publicity:Reporter Ad
405.00



TOTAL Publicity
3,348.21


Team Supplies



Team Supplies:Good News Cards
50.00



TOTAL Team Supplies
50.00


TOTAL OUTFLOWS
68,141.06
  
(38,141.06 – LCEF 30,000)
OVERALL TOTAL
-17,438.70
(Not counting the LCEF transfer = $12,560.94)
Thos present for the 10/10/15 2pm CST Teleconference Meeting:

Called to Order – 2:00pm

Concluded – 2:45pm 

Pastor Tassey

Rebecca Nehrt

Pastor Nehrt

Ethan Boester

Dana Baker

Brittany Jennett 

Devin Brammeier 

Pastor Ratcliffe 

Jennifer Krupp
Action Points:
1) Which T-Shirt design do you like better? Suggestions?

a. Send ideas around

i. Improved font

ii. Change lower level word layout

iii. Issue of the hand position? 

2) Thursday activities for Schedule?

a. Yes, provide early arrival day from NYG

Local Group Weekend Announcement Poster draft w/ QR Code





Currently planned Summer Training manual cover





Alternative Good Samaritan detailed image





Sent letters to Synod president Matthew Harrison and new Nebraska District president Richard Snow encouraging their support and participation w/ OAFC in light of the recent Lay Ministry Report.








